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Than a Village:
Partnerships for 
Applied Research

1



Outline

2

Who we are
Define 
Applied 

Research
Why Applied 

Research
Types of 

Partnerships

What to do 
(and not do)

Measuring 
Impact Final Thoughts



Established 1st July 2023 from the amalgamation of Parkland College 
and Cumberland College

11 campuses in 9 locations

A region slightly larger than Nova Scotia and PEI combined

Programs from full degrees to ESL, including trades, healthcare, 
business, ag

Total of  6,000+ Students, slightly over 1,000 FLE

Applied Research started in 2012

Current AR budget $1.4 Million

3



What is 
Applied 
Research?
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Why is Suncrest 
College Involved 
in Applied 
Research?
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Solving problems for 
businesses and organizations 
by direct engagement

01. 

Helping our instructors to 
stay current and contribute 
to their field.

02. 

Involving students in every 
project to give them an 
innovation mindset for their 
future workplace

03. 

Engaging employers in what 
matters most to them, their 
business

04. 

Possible revenue for cost 
centers eg IT

05. 
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The Importance 
of Partners in 
Applied Research
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Without Partners 
There is No 
Applied Research
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Types of 
Partnerships
External Partners
Internal Partners
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External Partners –
Case Study
East Central Research Foundation 
Origins
https://www.youtube.com/watch?v=30kPpRwX6c0
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Producers

Access to additional
• Funding
• Repairs 
• Students
• Benefits for 

employees

• Increased reputation
• Increase in staff
• Work Integrated Learning
• Access to funding
• Access to equipment
• Connection/contribution  

Health Foundation

• $350,000 spending in 
Yorkton/year

• Visibility & Recognition

• Increased acreage
• Connection to the 

college



Outcomes  

15



Outcomes  
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Internal 
Partnerships 
– Case 
Study 1
PA R T N E R S H I P  B E T W E E N  S K I L L S  
F O R  S U C C E S S ,  A P P L I E D  
R E S E A R C H  A N D  S I G N  S O C I A L  
H O U S I N G  C O M M I T T E E
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• Key Elements
o Solving an internal problem
o Solving a client problem 
o Shared goals and objectives.

• Students improved their English
• Students gained experience with agencies in Yorkton
• AR was able to meet a client’s need rapidly
• Client was able to use the information immediately & medium term 

(gap analysis)



Internal 
Partnerships  
Case Study 2

PA R T N E R S H I P  B E T W E E N   A R  
A N D  P O S T  S E C O N D A R Y  
E D U C AT I O N  –

INNOVATION DAY
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Outcomes  

20

• Changes to workflows for 
program assistants

• Identification of common issues
• Common understanding
• Creating a culture of Innovation
• Applied Research facilitators as 

objective facilitators



Finding 
Potential 
Partners  
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Building 
Successful 
Partnerships



� Key Elements
o Trust and mutual respect.
o Clear communication and defined roles.
o Shared goals and objectives.
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Indigenous Partnerships  
• Start 10 years ago
• Building trust and mutual respect is even more important
• Cultural Understanding 
• Economic and social reconciliation is foremost
• Often need a higher level of Ethics approval
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Challenges
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• Communication
• Always have more than one connection person with 

a client
• Know your limitations
• Don’t be afraid to say no
• Don’t neglect internal communication – especially 

upwards in the organization

This Photo by Unknown Author is licensed under CC BY-SA



Measuring 
Impact
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Metrics  
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Client-centred metrics

Internal Metrics

Financial Metrics

Funder Metrics

Qualitative Metrics



Celebrate 
Success!
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Tell your story to as many different 
audiences as possible, in as many different 
ways as possible and as often as possible!



Final Thoughts
 Saskatchewan was built on partnerships in rural areas, the 
cities came later

 Rural Saskatchewan has always been resilient 

 Our people, our connections, and our willingness to work 
together are our greatest assets
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Connect 
with Us!
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